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Our Guest Contributor, Marian Conicella:
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With 30+ years of Marketing, Strategy Planning, Brand Development, High Performance Coaching, Marian understands individuals and companies who are on a transformational trajectory or are in transition.   In addition Marian's executive leadership with iconic brands such as Philadelphia Magazine through the 911 challenges and the industry disruptions of 2008 led to brand reinvention with new opportunities and products and accelerated brand growth.  Her passion is high performance team  and sales development with a focus on consistent mentorship and training.  
SPECIALITIES:  
High Performance Coaching:  Motivating individuals and teams beyond their comfort zones with programs focusing on Best Practices, Career Development, Sales Training, Career Transitions, and Leadership Coaching.
Sales Training:  Sales Training Programs for companies who understand the need to evolve their teams  and to take their teams to the next level.  
Brand Development:  For those companies who want to strengthen, reinvent, redefine a strong, well-differentiated brand with a support program to accelerate the transition process for reinvention.  

To learn more, you can reach out to Marian directly at mconicella@gmail.com or215-680-2913.
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"REINVENTION AND TRANSITION"


Whether you are prepared or not, managing during a crisis period of time is here and it is here REMOTELY.  By creating a company "Transition Document”,  your company will have a clearer picture of your current status of expectations and your future vision.  


This document should include:

1. Communications Strategy

2. A Transition Document fleshing out the plan

3. Setting Goals and Establishing Guidelines

4. Long-term plan for working remotely

5. Team must Embrace the reality of using  Video 

6.  Being Visionary and Driving Cultural Change
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