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From Episode 25
Millennial’s Guide for the “Job Gym”, May 7th, 2020
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Our Guest Steve Beisel:
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A dynamic sales professional possessing a unique approach toward designing and implementing process improvement in both manufacturing, and fabrication/assemblies.  In addition, Steve has a dynamic skill-set focused on combining high performance management with a unique approach training and developing new sales talent. Also has the responsible for achieving, and increasing sales growth by consistently creating and developing ongoing relationships with key-accounts. 

Specialties:

Reducing manufacturing throughput time by means of product advancement in order to help lessen operating costs. 

Improving vendor relations through developing lean manufacturing programs while providing a single source for multiple raw materials.

Resourceful problem-solving abilities in the assembly and installation of various materials and finished goods. 
	  
Supports the ongoing demands of his customers using pressure sensitive tapes,    foams, adhesives tapes, foams, and adhesives. 

To learn more you can go to www.tbpconverting.com. Also, you can reach out to him directly at SBeisel@tbpconverting.com.



Podcast Highlights: “A Millennial’s guide for going to the job gym”


· Understanding the “new workforce”


· It is key to effectively communicate expectations, define structure, and draw a picture of a new hire’s development path.

· Recognize the importance of building self-esteem, modeling, and what it means to be a business professional early on.

· Foster an atmosphere around the importance of continued personal growth-the, “mental gym”.

· Encourage people to dream big, but step small with the knowledge that hard work will always be recognized.

· Always remember not everyone is the same. Some people need a pat on the back, some need a kick in the rear, and others just need to be left alone.


Three Elements of Success
Care, Try, Organize
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